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Why We Are Here
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Students need to be independent readers 
early in their educational life in order to 

demonstrate mastery of English Language Arts 
(ELA) standards.

Early Literacy

BCPS wants every child to be 
literate, emotionally healthy, & 

academically successful
in a safe, experiential learning environment.

Reimagining 
Middle 
Grades

College, 
Career, & Life 
Readiness

Students will graduate academically prepared, 
emotionally resilient, and with practical 

knowledge and skills needed for self-sufficiency
and civic contribution.
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Executive Summary
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 The 2016 – 2019 Strategic Plan has officially closed.
 Progress was realized across all High-Quality Instruction initiatives, though targets 

were not reached.

 Key success factors: well-defined solutions, clearly delineated roles and 
responsibilities, and clear lead and lag measures.

 Common Challenges include scaling Professional Learning and limits on 
measuring fidelity of implementation.

 The work provides critical underpinnings for the College, Career, & Life 
Readiness (PreK-Adult) initiative in the 2024 Strategic Plan. 

Early Literacy
 Clear evidence that 

BCPS is moving in the 
right direction

 However, progress is 
constrained by limits in 
implementation that 
prevent system-wide 
scaling up.

Reimagining Middle 
Grades

 Substantial progress 
toward solidifying 
foundations

 Too early to observe 
systemic impact on 
student outcomes 

College, Career, & 
Life Readiness

 Meaningful insights 
gained on students’ 
post-secondary plans 
& needs for support

 More planning needed 
before widespread 
launch of initiative
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HQI 2016-19 Targets: Final Results
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Progress was made, and most results show marked improvement 
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Early Literacy Development: 
Clear Evidence that BCPS Shines
is moving in the Right Direction
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Broward shines as the only large urban district in Florida to have improved 3rd

grade English Language Arts (ELA) scores at Level 3 or above on the Florida 
Standards Assessment (FSA) over four consecutive years.
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Early Literacy Development: The Benchmark Assessment System (BAS)
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The BAS again has proven a good predictor of success on the FSA
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Early Literacy Development: 
Scaling Professional Learning (PL) Remains a Challenge
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The percentage of 
teachers completing 
PL has increased.
BAS is the most 

commonly 
completed course.
Teacher turnover, 

grade re-
assignments, 
competing priorities, 
and structural 
conditions limit 
participation.
The 2024 Professional 

Learning for All 
Initiative aims to 
alleviate these issues.
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Early Literacy Development: 
Scaling Professional Learning (PL) Remains a Challenge
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Planned PL Strategies to Address Challenges:

The 2024 Professional Learning for All Initiative
aims to alleviate these issues.
Varying Opportunities with Individualized Invitations for 
Teachers Needing Courses
Professional Learning Onsite Options Offered to Targeted 
Schools
Expanded Time and Date Options to Meet Individual 
Needs (Saturdays, Summer, Evenings)
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Early Literacy Development: 
School Environments are Supporting Literacy Instruction
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1. Print Rich Environment
2. Positive Interactions
3. Small Group Guided Reading
4. Independent Reading
5. Interactive Read Aloud

6. Shared Reading
7. BAS Results Status Checks
8. MTSS-RtI Status Checks
9. Balanced Literacy PLC 

Status Checks

10%

62%

23%

0%
5%

Accomplished

Evident

Emerging

No Evidence
Not Observed

School Observation Results
(Average Across All Schools, All Look-Fors)

Nine Early Literacy Look-Fors

Areas of Strength
 Print Rich Environments
 Positive Interactions between 

Adults and Students
Areas for Growth
 Shared Reading
 Independent Reading

See Appendix for detailed results 
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Broward Readers in Action
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Early Literacy Development: 
Focus for 2019/20
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 Foundational Skills (Extended Resources, Professional Development 
and Support)

 Substantial Reading Deficiency Guidance (Decision Charts, MTSS 
Alignment, Calibration)

 Literacy Coach Professional Development Series (ESSA ELL and ESE, 
Tiers and Strategies)

 Broward Reads increased Mentoring Opportunities and Support
 Family Engagement focused around Literacy
 Dyslexia (Targeting School and Student Needs)
 Independent Reading (Children's Access to Books with Daily 

Opportunities for Reading)
 District Support Team Collaboration and Targeted Support 

(Academics and OSPA)
 Expand Work with State and National Early Literacy Partners 

(University of Florida, Children's Literacy Initiative)
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Reimagining Middle Grades: Four Implementation Models
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 Foundational 
Support
 PBL Team
 SEL Team
 ALIgn Camp
 Community 

Liaison
 Support 

Facilitator
 Extended Day
 Experiential 

Learning
 PASL Integration

 Foundational 
Support
 PBL Team
 SEL 

Representative

Foundational Support includes MTSS/RtI Protocols, Standards Aligned Curriculum 

 Foundational 
Support
 PBL 

Representative
 SEL Team

 Foundational 
Support
 PBL 

Representative
 SEL 

Representative

10 Schools10 Schools10 Schools14 Schools

*Funded by the 
Community 

Foundation of 
Broward (CFB)

Ambassadors PBL FocusSEL Focus CFB*

Differentiated Models that:
 Respect School Context and Preferences
 Provide an Opportunity to Pilot
 Recognize Availability of Funding

I. II. III. IV.
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Reimagining Middle Grades: Laying Critical Foundations through Professional 
Learning Across all Implementation Models 
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• Project Based Learning Professional Learning
• 257 teachers PBL 101 Summer Institute (34 middle schools)

• 20% of CFB and PBL schools
• Fall and Spring follow-up PD
• Administrator PBL professional learning via sub-cadre sessions

• Social Emotional Learning Professional Learning
• 229 teachers SEL Summer Institute (34 middle schools)

• 17% of CFB and SEL schools
• Fall and Spring coaching sessions
• Administrator SEL professional learning via sub-cadre sessions

What we have accomplished so far…

• Personalized Academic Social Emotional Learning (PASL)
• 20 teachers / admins (10 middle schools)
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Trends: Early Student Outcomes are Aligned with Our Expectations
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 2018/19 FSA and EOC 
scores were generally 
flat. 

 The first full year of 
RMG implementation 
has focused on laying 
foundations.

 While substantial 
progress has been 
made, reach has 
been limited: a 
fraction of instructional 
staff has been trained.

 Time & experience are 
necessary to 
implement PBL & SEL 
effectively.
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Reimagining Middle Grades: Laying Critical Foundations through Professional 
Learning Across all Implementation Models*  
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*See Appendix for descriptions of implementation models.
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Reimagining Middle Grades: Teachers’ Views on How Well Prepared They Feel 
for Implementing PBL After Attending Professional Learning

17

n = 217 out of 257 Teachers (84%)

6% 4% 5%
12%

6%

94% 96% 95%
88%

94%

0%

20%

40%

60%

80%

100%

120%

Planning and Designing New
Projects

Meeting State Standards Creating a Driving Question Maintaining Sustained Inquiry Incorporating Student Voice
and Choice

Teacher’s report of feeling prepared to implement PBL

Not prepared/Unsure Somewhat - Very Well Prepared
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Reimagining Middle Grades: Social Emotional Learning
A Focus on Building Teacher – Student Relationships
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N=1,479 students at 10 schools (CFB Implementation Model) 

 Majority of students report that 
they enjoy coming to school

 Among all student respondents, 
most perceive there’s an adult 
available for them to talk to—
particularly those who enjoy 
coming to school.
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Reimagining Middle Grades: Student Engagement
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 A total of 23,308 students responded to a survey about their extracurricular activity 
participation, representing approximately 48% of the middle school student 
population.  

 Of these responding students, 8,097 (35%) were in Grade 6; 7,510 (32%) in Grade 7; 
and 7,701 (33%) were in Grade 8.  

 Participation in extracurricular activities tended to increase with grade level from 
50% participating in some extracurricular activity in Grade 6 to 57% in Grade 8.  

 Approximately 31% to 43%, increasing with grade level, participated in school-
sponsored extracurricular activities; similar proportions participated in community-
sponsored activities
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SEL in Action
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PBL in Action

21



HIGH-QUALITY INSTRUCTION INITIATIVES: 
2018/19 YEAR-END OUTCOMES

Reimagining Middle Grades: Focus for 2019/20
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District Wide
• Project Based Learning (PBL) Implementation Focus

• PBL Works (Buck Institute) website
• Broward Project Portal (Sci Starter)
• Keystones / Performance Tasks
• Continued follow-up PD
• PBL Look For document used, will be beta-tested in 19/20 to gather 

baseline data

• Social Emotional Learning(SEL) Implementation Focus
• Conscious Discipline strategies
• School SEL teams develop and carry-out implementation 

plan
• SEL Look For document, will be beta-tested in 19/20 to gather 

baseline data

• Family / Student Engagement in school activities
• Focus on sports / clubs / extra curricula activities
• Increased electives options with block schedule
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Reimagining Middle Grades: Focus for 2019/20
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Community Foundation of Broward Schools

• Family / Student Engagement in school 
activities

• Community Liaison
• ALIgn Camp

• Social Emotional Learning (SEL) Implementation Focus
• Panorama survey data to inform practices with school 

culture
• Second Step explicit lesson usage
• Continued follow-up PD and Coaching Sessions

• Re-alignment District match funds 
• Target population students scheduled in a PASL 

course
• SEL and Academic assistance will be explicit 

and more consistent

• Focus on most challenged students
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College, Career, & Life Readiness: Overview
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Post-Secondary 
Preparedness

Social and 
Emotional 
Awareness

Personalized 
Pathways Life Skills

CCLR 
Portfolio
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College, Career, & Life Readiness
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*Due to lighting strike and loss of power the professional learning is being rescheduled

• Money Matters Professional Learning
• 95 teachers (30 high schools & 7 middle schools)

• Experiential Learning
• High School Seasons of Learning (School teams)
• Algebra Project @ Hallandale, Coconut Creek, NorthEast, Boyd Anderson
• Algebra / Liberal Arts Professional Learning

• 58 teachers (23 high schools)

• Life Skills Professional Learning*
• 27 teachers (17 high schools)

• Student Cohort Scheduling Professional Learning
• 33 school counselors (19 high schools)

• Personalized Academic Social Emotional Learning (PASL)
• 120 teachers / admins (33 high schools & 4 middle schools)

What we have accomplished so far…
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College, Career, & Life Readiness
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• Consortium of Stakeholders
• Bridge to Life group

• Peer counseling / mentoring
• Peer Counseling
• Brace Cadets
• MTL
• LIA
• 5000 Role Models
• Other peer mentoring programs

What we have accomplished so far…

• College & Career Preparation
• Naviance utilization continues to grow

• Alignment of Assessments
• PSAT 8/9, PSAT, SAT, Accuplacer, CLEP
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College, Career, & Life Readiness: Focus for 2019/20
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Acronyms: CTE = Career Technical Education; SEL = Social Emotional Learning

• Design and establish a requirement for a post-secondary plan 
for each high school student

Next Steps…

• Design and implement a stakeholder education 
campaign

• Market awareness of CTE career pathways

• Establish a common vision for CCLR in each school

• Continue professional learning in all CCLR initiatives

• Design and implement an aligned curriculum to 
FSA/EOC & college entrance exams 

• Create opportunities for more real-world 
experiences in all courses
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Alignment of 2016–2019 HQI Initiatives with the 2024 Strategic Plan
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2016-19 Strategic Plan

Goal: High-Quality Instruction

Initiatives:
• Early Literacy
• Reimagining Middle Grades
• College, Career, & Life Readiness

2024 Strategic Plan

Goals: High-Quality Instruction
Safe & Supportive Environment
Effective Communication

Campaign: Student Experience

Initiative: College, Career, & Life 
Readiness (PreK-Adult)
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2024 Strategic Plan: HQI Metrics
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Strategic Goal:
High-Quality Instruction

Metrics:
• School Academic Performance

• Student Academic Performance

• Graduation Rate

• Connection to School

• College and Career Exploration

• Personalized Educational Pathways
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2024 Strategic Plan: Student Experience Campaign, Initiative #1
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Achievement & Equity
Close disparities in absolute levels of achievement, learning gains, and 
opportunities across the PreK-12 spectrum to ensure the highest and most 
equitable outcomes for all students. 

• Provide District-wide professional learning for teachers and instructional facilitators aligned with 
defined best practices for facilitating achievement equity.

• Optimize usage of curriculum, Universal Design for Learning (UDL), access points, and the 
learning management system.

• Identify schools successfully reducing achievement disparity to scale best practices, such as 
among Exceptional Student Education (ESE), English for Speakers of Other Languages (ESOL), and 
other populations with special needs.

• Increase use of longitudinal dashboards and analysis for effective monitoring.
• Provide increased extracurricular and advanced academic activities, and develop a process to 

monitor participation and link to student outcomes where appropriate for assessing impact.
• Partner with families and the community by providing education on how to help support the 

closing of achievement disparities.
Utilize School Improvement Plans to address gaps within and across schools.
Analyze use of instructional support and supplemental funding (e.g., Title I) to ensure optimization.
Better leverage data to anticipate where the most supports will be needed.
Review practices around retaining students in the K-5 spectrum, with opportunity to ensure more
continued progression through increased supports.

Δ
Δ
Δ
Δ

Δ = Continuous improvement idea.
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2024 Strategic Plan: Student Experience Campaign, Initiative #2
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College, Career, & Life Readiness (PreK-Adult)
Establish a cadence of experiences implemented across PreK-Adult that 
meet our expectations for all students to have the academic as well as 
interpersonal skills to be prepared for higher education, early employability, 
and civic engagement.

 Ensure longitudinal alignment of ongoing work streams around Early Literacy Reimagining 
Middle Grades; and College, Career, and Life Readiness
 Promote early college and career exploration, pathways of choice for every student, as well as 

development of a Life Plan for every graduate.
Collaborate with families, the external community, businesses, and college partners to prepare 

students for high-demand and high-wage careers, as well as to ensure overall life readiness for 
all students.
Develop a Social, Emotional, and Academic Development (SEAD) framework for each grade 

level, grade band, and the District.
Streamline Response to Intervention (RtI) processes by reducing required paperwork.
Better define school-level autonomy within appropriate parameters vs. centralized best practices.
Eliminate redundancies in data capture for greater efficiency and streamlined processes in the 
classroom for teachers.
Ensure that teacher facilitation of supplemental activities is well-supported and resourced.
Be mindful of introducing too many new Initiatives and focus on implementing current ones with 
fidelity over time.

Δ
Δ
Δ

Δ
Δ

Δ = Continuous improvement idea.
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2018/19 SIM Annual Outcomes Report
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The outcomes presented 
today are covered 
extensively in the 

Annual Outcomes Report
to be published soon

2018/19 Strategic Plan
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THE SCHOOL BOARD OF 
BROWARD COUNTY, FLORIDA
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Donna P. Korn, Vice Chair

Lori Alhadeff
Robin Bartleman 

Patricia Good 
Laurie Rich Levinson 

Ann Murray 
Dr. Rosalind Osgood

Nora Rupert

Robert W. Runcie, Superintendent of Schools 
The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance Department &
District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.
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Theory of Action: Early Literacy Development
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2016/17 Tactics Theory of Action 
driving Logic Model Project Manager* Benefits

PORTFOLIO SPONSOR: Dan Gohl 
Promote literacy prior to 
Kindergarten (Birth-Pre-K)

Implement Balanced Literacy 
framework, K-2

Performance: monitor and 
analyze student outcomes 

MTSS/RtI: Deploy necessary 
interventions

PORTFOLIO SPONSOR: Val Wanza
Quality Assurance for school-
based implementation 

IF we assign highly-skilled 
teachers to grades K-2, 
deliver a balanced literacy 
curriculum, use high quality 
instructional materials, 
effectively engage families, 
and monitor progress with 
a common, unified 
assessment system, THEN
on-grade level literacy will 
increase and FSA ELA level 
1 scores will decrease in 3rd

grade for ALL students 
(including: race/ethnicity, 
gender, English Language 
Learner, students from 
disadvantaged 
backgrounds, students with 
disabilities, and gifted 
students).

Dr. Angela Iudica
(Birth – Pre K) Incremental:

• Aligned work-
streams

• Decision-making
with a common 
instrument

• Increased 
family/community 
engagement

Cumulative:
• Grade 3: 

Decreased Level 1 
• Grade 3: 

Increased Level 3 
and above 

• No BCPS schools in 
lowest 300 

Mildred Grimaldo 
(Balanced Literacy)

Dr. Nicole Mancini
(Performance)

Nadia Clarke
(Family & Community 
Engagement)

Adrienne Dixson-Paul
(MTSS/RtI)

Mark Narkier 
(Quality Assurance)

1Based on change from 2016 to 2018 FSA results of all schools.
2Criteria for inclusion on Lowest 300 list changed in 2018 to 3-year averages as opposed to single year performance.  
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Theory of Action: Early Literacy Development
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Traditional Black Box

Curriculum Focus: Align Tested, Taught, & 
Experienced Curriculum  (Ensure def’n, 
availability, & utilization of BCPS curriculum)

Instruction Focus: Align Highly Skilled 
Teachers to Grades K-2 based on “The 
Inputs”

Professional Learning Focus: Design and 
Deploy Comprehensive Professional 
Development

Governance Focus:  Centralized 
Collection and Dissemination of Data

1. (a) Literacy Field Guide, (b) Balanced Literacy 
Model, (c) K-2 Academy, (d) 3-tier Master Plan

2. (a) Criteria for and (b) Reassignment of 
Teachers Based on Evidence of Effectiveness

3. (a) Master Learning Coaches, (b) Certification 
Program, (c) Curriculum for Staff Training on 
Implementation and Assessment

4. Data Recorded and Summarized Centrally & 
Available to Teachers, Administrators, & Parents

Processes

Actionable Information Focus: Use 
Analytics to Guide Decision Making by 
All Stakeholders at All Levels

Marcomm Focus:  Development and 
Implementation  of Communications 
Plan

5. (a) Online Monitoring Dashboard, (b) 
Standardized “Look Fors,” (c) Feedback Loop

6. Communication Plan including 
Content and Schedule

Inputs Outputs

Sh
or

t a
nd

 Lo
ng

 Te
rm

O
ut

co
m

es

V
isi

on
 fo

r L
ite

ra
cy

Standards

Master 
Schedule

Instructional 
Materials

Evaluation & 
Outcomes Data

Analytics

Resources (people, 
technology, materials, 
monitoring protocols, 

etc.)

Policy & Guidance

Appraisal Communication

School Improvement Planning
Systems Integration to be addressed in 2017-18
• Policies & Guidance
• Appraisals (DASA/BASA, Wallace Foundation, PD)
• Communications (FACE, SBBC Committees)
• School Improvement Plans (informed by Surveys, 

RBA)
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Early Literacy Development: 
Correlations of Program Elements to End of Year Exams (PRT, BAS)
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Early Literacy Development: Impact of School Environment 
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Early Literacy Development: Factors Contributing to Outcomes
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Early Literacy Development: 
School Environments are supporting Literacy Instruction
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Areas of strength: Print-rich environments, Positive Interactions between Adults and Students
Areas for growth: Shared Reading, Independent Reading
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Early Literacy Development
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Early Literacy Development
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Early Literacy Development

43



HIGH-QUALITY INSTRUCTION INITIATIVES: 
2018/19 YEAR-END OUTCOMES

Early Literacy Development

44



HIGH-QUALITY INSTRUCTION INITIATIVES: 
2018/19 YEAR-END OUTCOMES

Early Literacy Development
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Early Literacy Development
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Theory of Action: Reimagining Middle Grades
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Tactics Theory-of-Action 
Driving Logic Model Project Manager Intended Benefits

PROGRAM SPONSOR: Dan Gohl
Redesign middle grades experience to 
be organized around project- and 
problem-based interdisciplinary 
learning (1)

Embed Social-Emotional Learning (SEL) 
standards and metrics in middle 
grades learning (2)

Connect MTSS/RtI with graduation 
readiness metrics (3)

Embed literacy support to include 
applied learning as a form of 
expression in all content areas (4)

PROJECT SPONSOR: Leslie Brown
Align community needs and 
preferences with well-planned 
induction of new school prototypes (5)

PROJECT SPONSOR: Valerie Wanza
Quality Assurance for school-based 
implementation (6)

IF we redesign the middle 
grades experience so that 
ALL students engage in
project- and problem-
based interdisciplinary 
learning (1, 5, 6), are 
supported in a warm 
environment (2, 6) where 
their unique educational 
needs are met (3, 5, 6), 
and have an opportunity 
to express themselves in all 
academic content areas 
(4, 6),
THEN on-grade level 
performance will increase 
in both English-Language 
Arts (ELA) and 
Mathematics and they will 
transition successfully to 
high school.

Guy Barmoha 
(PPBL) (1)

Incremental:
• Increased student 

engagement and 
motivation (2)

• Connections 
drawn across 
content domains 
(1, 4)

• Individual 
student-centered 
support (3)

Cumulative (1-6):
• Increased Level 3 

and Above in ELA 
and Mathematics 
in Grades 6 to 8

• Increased 
proportion making 
year’s worth of 
growth in a year’s 
time

Dr. Sandra Skinner
(SEL) (2)

Dr. Mary Claire 
Mucenic
(MTSS/RtI) (3)

Susie Cantrick
(Applied Learning) (4)

Patrick Sipple
(New Prototypes) (5)

Christine Semisch
(Quality Assurance) 
(6)
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Logic Model: Reimagining Middle Grades
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Traditional Black Box

Processes
Inputs

Outputs
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Standards

Master 
Schedule

Instructional 
Materials

Evaluation & 
Outcomes Data

Analytics

Resources (people, 
technology, materials, 
monitoring protocols, 

etc.)

Policy & Guidance

Appraisal Communication

School Improvement Planning

Systems Integration
• Policies & Guidance
• Appraisals (DASA/BASA, Wallace Foundation, PD)
• Communications (FACE, SBBC Committees)
• School Improvement Plans (informed by Surveys, RBA)

Instructional Focus: Project- and 
Problem-Based Interdisciplinary Learning

Personalized Learning Focus: 
Integrating MTSS/RtI and SEL Supports 

Transition Focus: Improve transitions 
from Elem to Middle and Middle to High 
School

Professional Learning Focus: Design and 
Deploy Comprehensive Professional 
Development (1)

Actionable Information Focus: Use Data 
& Analytics to Guide Decision Making 
by All Stakeholders

Curriculum Focus: Extend Literacy 
Support to Include Applied Learning in 
All Content Areas (F.S. 1003.41)

Integrated Marketing & 
Communications Focus: Develop an 
Integrated MarComm Plan

Teachers & Administrators Trained on PBL; MTSS/RtI
(1, 3, 4).  Content-specific PLCs (1, 3). PD on 
Teacher-Student Relationships (2). 

Multi-channel communications to District 
Leadership and Community (1). Principal & Teacher 
Guides to MTSS/RtI (3, 6).

Common Vision and Instructional Models for PBL (1).  
SEL embedded in Curriculum (2, 6).  School 
Prototypes: Agriculture, Cambridge, Gifted Aca. ()

Vision, Inst. Models, and Resources for SEL (2). SEL
Imp. Framework (2, 6).  MTSS/RtI Exemplars (3). 
MTSS/RtI Roadmap (3, 6).

Supportive Environments for Students and Teachers 
(2, 6). Student / Parent / Community Events (6)

Method for Gauging SEL Development (2).  
Integrated Business Practices for MTSS/Rti Delivery  
(3).

Embedded Literacy Standards in Applied Learning 
and Core Courses(4, 6).  Summer Institute Elective 
Courses (4, 6).
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*First year of RMG Implementation

 2018/19 FSA and EOC 
scores were generally 
flat. 

 The first full year of RMG 
implementation has 
focused on laying 
foundations.

 While substantial 
progress has been 
made, reach has been 
limited: a fraction of 
instructional staff has 
been trained.

 Time & experience are 
necessary to implement 
PBL & SEL effectively.

Acronyms: EOC = End of Course; PBL = Project- and Problem-based Learning; SEL = Social 
Emotional Learning; CFB = Community Foundation of Broward; AMB = Ambassador Schools.
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 Staff who had attended professional learning for PBL were invited to complete 
a survey about their experiences with implementing projects in their classrooms.  
Two hundred seventeen (84%) school staff responded to the survey which was 
administered in April and May 2019.  

 Of the 217 respondents, 34 (16%) indicated that they either did not do any 
projects (n=16) or did not have students assigned to them (n=18).  

 One hundred eighty-three (84%) implemented one or more projects, with 31 
(14%) reporting that they had classes do 3 or more projects.
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Biggest 
Implementation 

Challenge:
Time

Biggest Impact:
Exposure to 

Relevant Topics 
and Student 
Engagement

n = 217 Teachers
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n = 217 Teachers
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 CFB-funded supplemental staff maintained logs of the services provided. 
 There were a total of 7,607 log entries of services connected to 2,737 students.  
 Many of these students (1,152) were connected to multiple log entries. 
 The services provided and recorded in the logs were classified into the major 

groups of academic, attendance, behavior, follow-up, and other support. 
 ESE Support staff primarily focused attention to providing Academic support, 

while Community Liaisons tended to split their services between Academic and 
Other. 
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 652 campers 
represent a five-fold 
increase in 
attendance over 
prior year.

 36% of campers are 
enrolled in a 
Community 
Foundation of 
Broward school.

 90% of campers 
earned High School 
credits through their 
participation
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Digital Tools and Industry Certifications are offered in Middle School.
These options include:

 The IC3 Certification (Internet Core Competency Certification) is a global 
benchmark for basic computer literacy, including operating systems, hardware, 
software, and networks.

 The MOS Program (Microsoft Office Specialist Program) provides industry-leading 
assessments of skills and knowledge through our new project-based testing, giving 
students and professionals real-world exercises to appraise their understanding of 
Microsoft Office.

 The LocoDrone is the perfect mix of STEM and Computer Science – students make a 
solid transition to real-world STEM knowledge and Python programming skills.

 NFTE uses the application of tech entrepreneurship through experiential 
activities using MIT's. App Inventor.
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 Restores requirement for one course in career and education planning in grades 6, 
7, or 8, for promotion.
 Must result in a personalized academic and career plan, which must inform students 

of: 
 Requirements for earning a high school diploma.
 Requirements for each Bright Futures Scholarship program.
 State university and Florida College System institution admission requirements.
 Available opportunities to earn college credit in high school, including 

Advanced Placement (AP) courses; the International Baccalaureate (IB) 
Program; the Advanced International Certificate of Education (AICE) Program; 
dual enrollment, including career dual enrollment; & career education courses, 
including career-themed courses, pre-apprenticeship & apprenticeship 
programs, & course sequences that lead to industry certification. 

 Requires in-person academic advising of students deemed to be potential 
dropouts or whose GPA drops below 2.0 about career education programs.

 Declaring a "College and Career Decision Day" to recognize high school seniors for 
their postsecondary education plans, to encourage early preparation for college, 
and to encourage students to pursue advanced career pathways through the 
attainment of industry certifications for which there are statewide college credit 
articulation agreements.
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• Establish a common definition of SEL in relation to CCLR

• Create an asset map of internal and external SEL 
resources, staff, and programs

• Identify SEL best practices, a scope & sequence, and a 
menu of options

• Provide SEL training, continuous support, and 
appropriate resources

• Utilize a common instrument for meaningful 
measurement of SEL

• Provide proactive intervention & advisement for SEL 
issues

Social and Emotional AwarenessPost-Secondary Preparedness
• Create experiential learning for students outside of current 

curriculum delivery models and the corresponding 
Professional Learning needed 

• Create local course paired w/ Personal Financial Literacy.  
(See course in Life Skills)

• Develop consortium of stakeholders revisiting post-
secondary preparedness on a regular basis to account for 
changing conditions at the macro level (Bridge to Life)

• Peer counseling in the form of BRACE Cadets, MTL, LIA, 5000 
Role Models, etc…

• Require every student to create a post-secondary plan via 
CCLR program (Naviance)

• Stakeholder education (parents, ALL faculty, etc.)

Life SkillsPersonalized Pathways
• Market awareness of Career Pathways
• Educate and Train in student cohort scheduling
• Leverage NAF academies and student mentoring
• Emphasis CTE as education to change perceptions
• Promote inter-disciplinary curriculum within career 

pathways (e.g., an aligned industry certification in 
conjunction with a related AP capstone/AICE course of 
study)

• Promote Magnet and Innovative Programs along with 
AICE, AP, IB, IC, CTE to ensure full-scope opportunity 
access

• CTE Interns as mentors

• Clearly define and standardize life skills, including levels  
metrics

• Create Life Skills/Fin Lit (include FAFSA and Scholarship 
education) year-long course and propose as a Post-
Secondary Preparedness local course requirement; 
simultaneously developing natural reinforcement of skills in 
CTACE and core classes 

• Develop self assessment standards for life skills via Naviance
• Identify and promote opportunities for students to develop 

soft skills outside the classroom
• Develop and implement plan for replicating successful 

models across high schools

CCLR 
Portfolio 
Revised 

Deliverables
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Tactics Theory of Action 
driving Logic Model

Project 
Manager Desired Outcomes

PROGRAM SPONSOR: Daniel Gohl
Provide rigorous foundations in 
algebra, reading and writing in the 
ninth grade.

Improve counseling services at the 
secondary level to raise expectations 
and quality of course-taking trends.

Support and monitor post-secondary 
transition through college selection 
counseling and access to college 
entrance exams and financial support 
processes.

Using the MTSS/RtI process to support 
graduation and post-secondary 
transitions.

PROJECT SPONSOR: Valerie Wanza
Quality Assurance for school-based 
implementation 

IF we ensure that students 
have strong foundations in 
literacy and numeracy, 
that their unique learning 
needs are met through 
personalized pathways, 
have engaged in rigorous 
curriculum aligned to post-
secondary opportunities, 
have developed social & 
emotional skills and have 
support when exploring 
careers and applying to 
college, 
THEN students will have the 
knowledge and skills 
required to successfully 
pursue a post-secondary 
pathway of their choice as 
productive members of 
society.

Susan Cantrick & 
Todd LaPace
(Employability 
Skills)

Incremental:
• Students develop soft 

skills necessary to be 
successful in college 
and the workplace.

• Students chart and 
conduct their high 
school career in 
alignment with their 
post-secondary goals.

Cumulative:
• Increased Level 3 and 

Above in ELA and 
Mathematics

• Closed Achievement 
Gaps

• Increased graduation 
rates

• Increased college 
admission rates and 
scholarships

• Increased 
employment

Enid Valdez & 
Jon Marlow
(Personalized 
Pathways)

Guy Barmoha &
Scott Fiske
(Post-Secondary 
Preparedness)

Ralph Aiello & 
Angel Gomez
(Social & 
Emotional 
Awareness)
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